NAVIGATING EVV FOR
FINANCIAL SUCCESS
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TODAY'S e Struggles of EVV
AGENDA « What is EVV Clearinghouse?

* Warning & Alerts

* Reports & Reconciling

* Self-Serve Tools

* Claims & Visit Maintenance
e Continue to Innovate




TODAY'S PRESENTERS

Jen Ball Brandon Quinn Andrew Dolan

Senior Product Manager EVV Special Projects Senior Editor

Homecare Homebase Homecare Homebase Home Health Care News
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215T CENTURY

CURES ACT |
* Service Type

SIX DATA  Individual receiving service

POINTS.....  Date of Service

* Location of service delivery

 Individual providing service

« Begin and end time of the service
(punches)




215T CENTURY
CURES ACT Building the plane while flying

w




PREPARING
FOR EVV

Know state EVV policies and rules

Confirm all identifiers (provider, staff,
patient)

Ensure alignment of billing codes

Ensure authorization aligns with identifiers
Apply for credentials early

Review aggregator portal setups
Understanding RCM impacts

Pre monitor staff behavior

Aggregator training




TOP
CHALLENGES * Data Misalignment (51%)

e Procedure Code Mismatches
e Patient Medicaid ID
* Payers not loading patients

* NPI/Tax ID set up incorrectly

« Staff Behavior

* Scheduling Behaviors

* Insurance Mismatch

* Monitoring of Aggregator Portals

* Volume/Resourcing Impact

EMPOWERING EXCEPTIONAL CARE



STRUGGLES

THROUGH
THE » Managing EVV through multiple
JOURNEY systems

* Submission to individual aggregators
* Reporting
* Reconciling

* Invoicing
* Claims Management




©EVV Clearinghouse
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o3 System Manager

Self-Serve configuration to define your EVV business setup.

Locations

Set up desired locations used to control information

access ana COﬂﬁ{:} uration

SSO Setup

Provide the information required to enable single-
sign-on with the HCHB EVV Product Suite

Billing Periods

Define your billing pericds so the system can provide

views and filtering to match your billing schedule

EMPOWERING EXCEPTIONAL CARE

Access Levels

Define the grouping by which your portal users have
access to content data

Aggregator Setup

Define which State Aggregators your Agency will

require EVV services to be setup

Roles

System Manager

Portal Users

Create and manage your portal user accounts

Aggregator Glossary

Review the details of all Aggregator’s in the system to
understand which required fields, tasks, services and

alerts are defined as required

Define the roles that can be applied to users of
and EVV Clearinghouse
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Home / EVV Clearinghouse Configuration

Profile

ew and manage the basic account information for

is Aggregator

State Task Mapping

Map tasks created in the EHR 1o the
Task Lst. If thi

-

fasks as part of the EVV visit the

S Aggregator does

EMPOWERING EXCEPTIONAL CARE

= System Manager

Aqgreqgator

required State
ol require Slate

s option will be

up / PA-HHAX

Payer Mapping

3‘1.1[) EV

Aggregator

Audit History

Review a full audit trail of changes

Aggregator selup

Tayer and Service codes used n this

Self-Serve Aggregator setup.

A ’ Welcome back, Ted + )

LOGOUT

Alert Remediation Rules

Set the default ‘reason’ and 'resolution’ codes to be
used for each alert for this Aqgregator

10/21/2024



© EVV Clearinghouse

Manage all your EVV operations from one dedicated and purpose-built tool.

EVV Submission Fe EVV Reconciliation @

Submit your data to the Aggregator with ease Review and filter in real-time the aggregator status
avoiding rejections with SMART alerts to ensure a for all visits.
smooth claims process.

Federated SSO =) Self-Serve Tools N

Federated SSO provides increased security and The Self-Serve toolbox provided with EVV
employee satisfaction by reducing password fatigue. Clearinghouse will allow portal users to resolve
issues independently and reduce support tickets.

EVV Adjustments =

Adjust previously submitted visits including invoice
changes, payer, procedure codes, and all aggregator
required fields.

Alerts O

EVWV Clearinghouse SMART alerts are automated to
reduce manual touches and avoid aggregator
rejections, driving employee satisfaction.

APP Switching o Multi-Factor Authentication Lo

Quickly switch between HCHB applications without a MFA will provide your Organization additional
new login. security and reduce the risk of weak passwords.

EMPOWERING EXCEPTIONAL CARE
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] EVV Clearinghouse

EVV Chearinghouse Portul

CoreAttand Acmin Porval s ~»

SWITCHING —

Opearutions Team Pestal

Quickly switch between e~
different applications e
without a new login

M Employee Satisfaction

<

Increased Productivity
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COMMUNICATION WITH
AGGREGATORS

EVVLink
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DATA REQUIREMENTS
PER STATE




WARNINGS
CONSOLE

EVV C I ea ri ngho u Se o’ ./:‘ R ° Welc‘omo back, Ted v JS:)U_

Correct issues prior to Pationt Medicaid D s missing
S C h e d u | e d Ca re | ake corrections in your source system for the following Patients

[ oyt g

yla Stephons ¢ 230840 4]
™ Avoid Rejections t — <
Shane Richards | 65793 4]

V' Avoid Alert Fatigue .

s

s

v/ Copy Functions

s

— . . Mallie Coopar | 58685) (1A}
—|V FI Iterl ng Jorgion Boyd  (00964)

s}
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ALERTS

Self-Service Alert Monitoring



] Welcome back, Ted V)
- .
SELF'SERVICE = [/ System Manager @ oot

All Payers (default)

This AQOragalon requines [SSue fEasons and/or resolubons when an ser S INjoensd on a visil

If you want the system 1o auto-popudate and resolve, avoiding and mducing manual iIntervention on each visil. then select a dafaull for each a

Notir N/A incGcatas not apglicable for tha alan type  You can customize per Fayar ueng tha "Change Payar View” manu abova

Select bulk alert clearing in
the self-serve tools

N/ Defaults
N/ Auto-clear alerts
V| Staff selection

4 Aggregator or payer
setup
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A L E RT S - EVV Clearinghouse O i el N B

-

Hover for active alerts and
filter for patient

+ Missing or levvalld EVV Data
« Missing oe lvulis Authorization

m - 200 pm

Filter to single patient

R R

Filter to payer

V' Easily identify problems

NV Track issues

g
20 EMPOWERING EXCEPTIONAL CARE 10/21/2024 ﬂ"‘



ALERTS

William Brooks (2523)

Overview Alerts EVV Details Invoice Audit

The following EVV data related issues exist, preventing submission to EVV

Avoid rejections prior to N a—
aggregator submission: R

Missing or invalid values for Patient Medicaid ID

Patient Medicaid 1D *

Missing State Task

v/ Avoid aggregator rejections o e

Tasks *

Vv Provide inline data entry R

No client signature was obtained

Reason *

Vv Mass resolve, avoiding

¥ You can set default reasons to auto-resolve certain alerts in the
System Manager

& Resolved Alerts

Started Outside Geofence

Started 606 669 MILES outside geofence (maximum 0189 MILES
pormitted)

Reason: Location outside of cell service

Acknudecged By Ted Anders (3425 - systom mulo-cloamsd At 8 2006 716 AM 0T

Finished Outside Geofence

Finished 606 669 MILES outside geofence (maximum 0189 MILES
permitted)




& Resolved Alerts

SELF-SERVICE
CLEARING
ALERTS

Alerts will trigger and
automatically be put into the
resolved section

ACknowlecged By Ted Anders 5342 - system auto-clesred, A4 3. 2024 736 AM DT
Late Start

M Reserve similar alerts S aodion St cull s

<

Reduce duplicate data entry

Cannot Verify Finish Geofence

v/ Increase productivity Reson Locstion s cl s

& Operational Alerts (via OTP)

V' Default reason/resolution

EMPOWERING EXCEPTIONAL CARE
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REPORT FILTERING

What was sent to the aggregator?




REPORT
FILTERING

Report filtering made easier
with enhancements

& EVV Clearinghouse

<

V' Flexible filters

v Multi-select

L./ Custom views

10/21/2024 ﬂ'—-
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RECONCILING DATA

What didn't go and why?




RECONCILING
DATA

All data at your fingertips,
removing the need for multiple
systems

Vv  Full audit

V' History of submission

v Scheduled vs Actual

EVV Clearinghouse
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EVV DETAILS

Self-Service Full History



EVV Clearinghouse

-
R
Rolando Teachworth (PAT-00

Overview EVV Detads

Customized views that best suits how
you prefer to view data

V' Show current details only

85587458

v/ View full history for auditing

|




EVV DETAILS

Toggle for full audit history

V) Easily identify changes

Vv Flyout detailing who
completed changes

EVV Clearinghouse

Rolando Teachworth (PAT-001)

Qvervew EVV Detalls

Billing

VY FELD 30aouLr

P 10 boratebts

Procedure Code

Sllod Amaunt
Auth Numter
nvoice Number
Modicad Provides 1D 23536846
Mocscald 1D X6598987
Shaff SSN
Pt Payer il
Pationt

Star

‘ Welcome back, Ted ~

"oKe MANUAL ADXSTMENT

[STSTHITS DHB783

»
Adjustment Details

Wha Terrance Andarson
When 11/20/2023 132 pm
Value OHEYa2

Who  Tensnce Anderson

When: 11/20/2023 132 pm
Volue DHELS0

Who Terrance Anderson
When [1/20/2023 132 pm
Value DHEB143

GLEN/ANE

A EVV dala may noed to be cormected i your source sysdem (EMR!

[ &2 DpeninGTP .:I




SELF-SERVE
TOOLBOX

—




SELF SERVICE
TOOLS

EVV Clearinghouse

Take the guess work out by
using the ‘re-export of rejected
visits’ tool

V/ Export “Rejected”

Eliminate support tickets

<




SELF SERVICE
TOOLS

. Wulcome back, Ted ~ (V)
’ Ioatt o

The Batch Actions feature 2 EVV Clearinghouse
Saves time and eliminates Ba'.xt"vw'«cll:oﬁ‘. -.COr’ﬁHT‘SElHJEIC(‘
duplication errors

M Select date range &
activities
4

Re-export to the
aggregator

g
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CONVERSION NON-EVV TO
ATAY




CONVERSION

i 'y

™ EVV Clearinghouse B SOOI 02y

Eliminate support tickets
when converting visits from EVV Visits
EVV to non-EVV

FVV STATUS PLANNID STARTED INDFD DURATION PATIENT NAME & 1D

V/ Select ‘Non-EVV Toggle’

Oct 30 et 30 et 30
o On o0 sent 1D not found in HHAX
2:00 pm 2:00 pm 300 pm
o a— Nov 1 Nov ! Now ?
V/ Select Patient
|
Set Nowv 1 Nov 1 Nov |
200 pm 2:00 pm 451 PM
Select Date Ra nge " i e ke ) = . - boel Huins IATT 24 Cannot be imparted prior to
2:00 pm 2:00 pm 3:00 pm
L -

Nov 1 Now 1 Nov 1

2:00 pm - 3:00 pm 200 pm 300 pm

Select Tool Option

2:00 pm 2:00 pm

<!

EMPOWERING EXCEPTIONAL CARE 10/21/2024 ﬁf



CONVERSION

EVV c Iea ri ngh O u Se SMART MONITOR wn:ms wsaﬂ 5 . wmcome é"ék. i o

K Lare LOGOUT

Select which visits will be
Batch Actions - Confirm Selection
converted

Fatient Rolando Teachworth de 10/30/202% -11/01/2023

=1

Confirm which visits you want to convert to EVV and submit to the State Aggregator, by selecting below

N/ Confirm visits to convert e

PLANNID STARTED ENDED DURATION PATIENT NAME & 1D STAFEIEMPLOYEE NAME &ID

Vv Confirm visit to submit Focyld

Nov 1, 2023 v Nov 1 ; Raotando Taachwarth (PAT-O0D) Jubo Lopez (ATT.Q0N
2:00 pm - 3:00 pm 3:00 pm

Nov 3, 2023 = Nov 3 2hr S1miry slando Toachworth (PA i Julio Lopez (ATT-001
2:00 pm - 3:00 pm 451 PM

R 2022 Now7 ! olando Teachworth (PA
200 pm - 3:00 pm 3:00 pm

Nov 11, 2023 ! Nov 11 1 Rotando Teachwarth (PAT-000 Julio Lopez (ATT-001
2:.00 pm - 2:00 pm 3.00 pm

Nov 16, 2023 Nov 16 2hr Slmin Rolando Teachworth (PAT-001 Jubio Lopez (ATT-00L
2:00 pm - 3:00 pm 4:51 PM

Previous Cancel

EMPOWERING EXCEPTIONAL CARE 10/21/2024



CONVERSION

Select details to match claim

v/ Use smart wizard

v/ Reduce mistakes

EMPOWERING EXCEPTIONAL CARE

-»EVV Clearinghouse

NVES

Batch Actions - Required Data

jont Retando Teachworth 1o 10/30/2023 -11/01/2023

The following data is required to convert the selected visit recoras

A These saved adpstments will mot flow back to the EMR. Any

claims will need to allermatively be updated In that syste

Previous

o] a (V] . Wolcome back, Ted ~ (U}

SMART MONITOR  WARNINGS  VISITE S nasiin Care LOGOUT

adjustments that involve billing and

Cancel

10/21/2024




CONVERSION

EVV Clearinghouse

SMART MOMITOR  WARNMNGS  VISITH

Resolve missing data
requirements or alerts within J| BatchActions-EvvData
the Wiza rd Pl Rolando Teachworth 1= 10/30/2023 - 11/01/2023

The following data is raguired for the aggregator selected in the previous step  You can enter the value now for all selected visits, or you can sk

this step and the alert "Missing or Invalid EVV Data” will trigger and you can enter the information at that time

[ Enter required fields
[V Enter state reason codes

[ Avoid entering detail
through alerts

A These saved adjustments will not fiov
claims vl need Lo altern

Cancel @

g
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CONVERSION

Review changes before
committing

Summary change view

4
4

Approval to submit

<

M Validate and remove risk
of errors

EMPOWERING EXCEPTIONAL CARE

EVV Clearinghouse o A

Batch Actions - Confirmation

il Rolando Teachworth sle 10/30/2023 - 1170172023

Confirm the following changes, the

en commit. Commutting will convert the visits

Changed Fields

Payer Program/Procedure code
Provided Medicaid 1D

Staff SSN Sally Smith #378

Stalf SSN Daniolle Anderson #938

Affected Records

WKNIDULLD STARTED INODID DURATION FATIENT

Oct 30, 2023 Oct 30 Oct 30
200 pm - 3:00 pm 200 pm 3.00 pm

Rolando Teachworth (PAT.-0QD

Previous

SMART MONTOR WARNINGS yeuts

. Welcome back. Ted ~ (0]

Health Care LOGOUT

Cancel

10/21/2024 6‘?
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CLAIMS MANAGEMENT

How do | reconcile when my claim is denied?



C LAI M S i Fvv Clearinghouse
MANAGEMEN
T

Hold sending the EVV data to the
aggregator until invoice is created

NV Most recent claim information

v/ Invoice history

NV Claim details




C LAI M S 2 - EVV Clearinghouse
MANAGEMEN
T

Edit functionality within EVV Clearinghouse

V' Edit invoice for resubmission

[V Add invoice details for first submission
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VISIT MAINTENANCE

How do | correct a visit after it has been sent?



VI S IT = EVV Clearinghouse
M A I N T E N A N C E Rolando Teachworth (PAT-001)

Overview EVV Detads

Edit visits for over auth, incorrectly
scheduled, and those needing
invoice changes

\/ Updates EHR and billing

V' Avoids duplicate data entry

4 Replacement claim created
v/ Update Visit to EVV

A These updated sdustments will not flow back to the EMR
Any adjustments that involve billing and claims will need to
alternatively be updated in that system

Cancel
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WHAT'S NEXT?

Time for Innovation...



SMART
MONITOR

Dashboard to view all rejections EVV Clearingiouss
and hOW tO f|X them Smart Monitor - EVV seject,on.g

4 Group issues for easy
resolution

4

Clearinghouse

Create similar categories

4

Easily see instructions

45 EMPOWERING EXCEPTIONAL CARE
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REJECTION AUTOMATION

Defaulting and Automation




47

REJECTION
AUTOMATION

Auto-resubmit rejected visits
based on which rejection reason
applies

4

Choose rejection reason

4

Choose time interval to
&fecute

System auto runs bulk re-
exports and tracks it in audit log

EMPOWERING EXCEPTIONAL CARE

S Clearie
k Cleari

ho

(o) System Manager

use Setup / EVV Automation Tools

10/21/2024 ﬂ'—-



WANT TO GET INVOLVED?

EVV CLEARINGHOUSE USABILITY LABS GENERAL QUESTIONS

Email Jen Ball, Sr. Product Manager, HCHB
|ball@hchb.com



mailto:jball@hchb.com
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