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Agenda

• Introductions
• Setting the stage: current regulatory environment
• What does the rule say?
• Preparing for the future with analytics
• The agency perspective: Amedisys
• Q&A
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Homecare Homebase



Setting the Scene: HH Regulatory Environment

• Industry Challenges
– Workforce shortages
– Increased costs

• What we expected to see in the Proposed Rule
– Last years’ proposed rule
– Last year’s final rule
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Home Health Proposed Rule

• CMS published the 392-page CY2024 Proposed Rule for 
Home Health on June 30th.

• The rule proposes Home Health regulations for 2024.
• Final rule is expected in November.
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What’s in the Proposed Rule?

Page 346 of 2023-14044
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How Will it Affect Us? 

• HCHB responds within 2 weeks 
with 6 dashboards to reflect the 
changes in the rule.

• The dashboards give our 
customers insight into how their 
organization will be impacted.
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HCHB Impact Model Explained
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HCHB Modeled Overall Impact %

$1,902 $1,851 -2.66%
‘23 Actual ‘24 Modeled Change

Results based on AUR (Average Unadjusted Revenue per Period)
for 2 million periods handled by HCHB in 2023
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Biggest Drivers for the Cut

-1.81%
Standard Payment

-1.29%
Case Mix

-0.15%
Wage
Index

+0.52%
Outlier Revenue

( +1.61% Outlier Mix)

+0.17%
LUPA
Mix
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Average Case Mix
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Functional Impairment Level Mix
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Functional Impairment Level Mix
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Comorbidity Adjustment Mix
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Comorbidity Adjustment Mix

*This presentation in its entirety is confidential & proprietary. Contents are property of Homecare Homebase, LLC. All Rights Reserved. Content is not to be repurposed or used outside of 
its intended purpose, do not share without permission of Homecare Homebase.



Wage Index Change by State
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What Would the Impact Model Look Like for Us?
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The Agency Perspective: Amedisys

• What Amedisys is seeing 
– Across the industry
– Across the organization

• How Amedisys uses data
– HCHB’s impact report
– Advocacy
– Identifying opportunities for efficiencies
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Join the Advocacy Effort
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• Write comment letters
• Support the Preserving Access to Home Health Act
• Join Industry Advocacy Organizations 

https://pqhh.org/take-action/?vvsrc=/Campaigns/106348/Respond&fbclid=IwAR0KQLB7QJEdGiMf-H4sXA8KyP7WbQk60VMDVs9IDHsAOI6ez9rPKnvRe-I


Start the Conversation
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• HCHB Customers: reach out to your Account Executive
• Reach out to our Sales team 1-866-535-4242 (HCHB)



Q&A
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