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Using Analytics to Tackle
Clinician Satisfaction
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Agenda

Introductions
« Commitment to Clinician Experience and Satisfaction

HCHB Analytics’ Clinician Satisfaction Dashboard

 Tips for Leveraging Satisfaction Data

— (linical Management & Operations
— Recruiting & Retention

* Q&A




Meet the Panelists

Brandy Sparkman-Beierle, wsn,av - Jon Higginbotham, &N, esn Benjamin Hayes

Chief Clinical Officer VP of Business Development & Clinical Analyst Product Manager
Homecare Homebase Homecare Homebase Homecare Homebase




Our Commitment to Clinician Experience and
Satisfaction

* Listening to the Voice of the Clinician
» Creating Resources and Interventions

* Product Enhancements
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HCHB Analytics — Clinician Satistfaction Dashboard

Clinician Satisfaction Scorecard for MCLZZZEAN, WILGA A (RN)
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Analyzing Clinician Satisfaction Data

Clinician Satisfaction Scorecard for MCLZZZEAN, WILGA A (RN) MCLZZZEAN, WILGA . ~
Employment Details ClinSat Score ® ‘
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Analyzing Clinician Satisfaction Data

Metric Trending
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Analyzing Clinician Satisfaction Data

Clinician Satisfaction - Branch Compare @

Branch Service Line
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Use Your Data to Tackle Retention

Caregiver Turnover Rates
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Source: Home Health Care News, Robert Holly, "Home Care Agencies in 2021 Saw Client
Retention Turnover Spike, Caregiver Churn Stay Flat”



https://homehealthcarenews.com/2022/02/home-care-agencies-in-2021-saw-client-turnover-spike-caregiver-churn-stay-flat/#:%7E:text=And%20senior%20care%20employers%20have,%25%20and%2064%25%2C%20respectively.

Use Your Data to Tackle Retention
Top 5 Reasons Nurses Resign

Study published in February 2021 in JAMAS.

Data from 418,769 nurses who resigned.

35%
30%
25%
20%
15%
10%

5%

Stressful work Lack of good Burnout Inadequate Better
environment management or staffing pay/benefits
leadership
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Q&A
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