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Shepherding Change:
Rising to Challenges in 2023
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Chief Clinical Officer President/CEO
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Home Health Challenges for 2023

* Staffing Challenges

— Training

— Bonuses

— Scheduling flexibility

— Recognition and engagement

* Regulatory and PDGM changes

— PDGM process review
— RCM adjustments

What is the greatest challenge to the
in-home care industry in 20237

Staffing is the No.l pain point among home-based care
providers today, according to the survey.

- Regulatory changes 239% Changing payment
(non-payment-related) " dynamics

Consolidation / _
5% shifting market . €8% - Staffing



Growth Opportunities for 2023

Is your organization planning to pursue any

* Expecting Increased Revenue of the following types of in-home care in 2023
for the first time?

e Ad U |J[ d ay care ce ﬂte I'S More than half of survey respondents indicated that their

organization plans to pursue higher-acuity care in the
home in 2023 for the first time.

* Expanding partnerships with hospitals

— Case management for higher acuity patients
Higher-acuity care
in the home

— Improve partnerships to get eligible patients into
hospice and palliative service lines earlier Non-medical

home care services
{“personal care”)

Palliative care

Primary care
physician at home

Behavioral
health care

Hospice care

Pediatric care
at home
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Leveraging Technology for Change

In what types of technology do you plan to invest in 20237

* Jechnology audit

* Care Central VNA
Technology investments  semos s monarina s

Remote patient monitoring (41%), patient engagement tools (29%) and staff management
platforms are projected to be the top areas for technology investment in 2023.

41%

Patlent engagement

Staff management

Automation tools

EHR / eMAR

Interoperability tools 140/0

Machine learning 80/0
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* Becoming a change agent

 Spreading enthusiasm for
change

— Give Opportunities for
communication

— Accountability

Fostering a Team that Embraces Change

In which of the following areas can your company achieve the greatest
business efficiencies in 20237

Forty-two percent of respondents believe their company can achieve the greatest business
efficiencies in staffing utilization for 2023.

. 10% - Scheduling

18% - Revenue cycle management

. 30% - Referrals

42% - Staffing utilization
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