
Shepherding Change: 
Rising to Challenges in 2023 
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Agenda

• Introductions

• Home Health Challenges for 2023

• Growth Opportunities in the Industry

• Leveraging Technology for Change

• Fostering a Team that Embraces Change

• Q&A

E M P O W E R I N G  E X C E P T I O N A L  C A R E ™ 2

*This presentation in its entirety is confidential & proprietary. Contents are property of 
Homecare Homebase, LLC. All Rights Reserved. Content is not to be repurposed or used 
outside of its intended purpose, do not share without permission of Homecare Homebase.



Meet the Panelists

Brandy Sparkman-Beierle, MSN, RN

Chief Clinical Officer

Homecare Homebase

Holly Chaffee, MSN, BSN, RN

President/CEO 

Care Central VNA & Hospice Inc.



Home Health Challenges for 2023

• Staffing Challenges
– Training
– Bonuses
– Scheduling flexibility
– Recognition and engagement

• Regulatory and PDGM changes
– PDGM process review
– RCM adjustments
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Growth Opportunities for 2023

• Expecting Increased Revenue

• Adult day care centers

• Expanding partnerships with hospitals
– Case management for higher acuity patients
– Improve partnerships to get eligible patients into 

hospice and palliative service lines earlier 
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Leveraging Technology for Change

• Technology audit

• Care Central VNA 
Technology investments
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Fostering a Team that Embraces Change

• Becoming a change agent

• Spreading enthusiasm for 
change
– Give Opportunities for 

communication
– Accountability
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Q&A

E M P O W E R I N G  E X C E P T I O N A L  C A R E ™ 8


	Shepherding Change: �Rising to Challenges in 2023 
	Agenda
	Meet the Panelists
	Home Health Challenges for 2023
	Growth Opportunities for 2023
	Leveraging Technology for Change
	Fostering a Team that Embraces Change
	Q&A

